PROCESS OF CHOOSING TOWN-OWNED PROPERTIES

Summer 2023: Housing Committee (HC) creates a spreadsheet of all Town-owned
properties for review.

September 2023: HC reviews spreadsheet and removes a few options.

Spring 2024: Planning subcommittee of HC meets with Ulster Co. Planning Dept. to
review Town-owned parcels and select top candidates.

July - August 2024: HC works Ulster Co. Planning Dept. to create Request for
Proposals (RFP) to evaluate Town-owned parcels, to be sent to engineering and
architectural firms.



PROCESS (CONTINUED)

September 10, 2024: Town Board unanimously approves plan to submit RFP and parcels
to be studied.

September 18, 2024: RFP is sent out to firms and posted on the Homepage of the Town
website.

November 14, 2024: HC Co-chairs, Anula Courtis, Bennett Ratcliff, and Kai Lord-Farmer
meet to score proposals from two firms.

November 19, 2024: Town Board approves selection of Fisher Associates.

December 2024: Contract signed with Fisher.
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