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• 2024-2025 Budget $62,325,500

• 2025-2026 Budget $63,558,660

• Increase of $1,263,160 or 2.03%

• Appropriated Fund Balance
• $2,518,408 - Appropriated Fund Balance to reduce tax levy  and balance 

the budget

2025-2026 Proposed Budget
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» Continued replacement of technology (chromebooks, BenQ boards)
» Continued active learning space initiative
» Continued afterschool homework & extracurricular opportunities
» Continued work on our Multi-Tiered System of Support (MTSS) 

process
» Continued implementation of MTSS Data System (Branching Minds) 

to support student growth
» Continued multisensory reading & math training for staff
» Continued professional learning in math, literacy, and science
» Reinstatement of Summer Skills Academy
» Continued funding for mental health support

• Astor
• Parent training and support
• Morningside K-6 

Budget Highlights
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Current Year 2024-2025 Levy

$48,434,118

Proposed 2025-2026 Levy 

$49,402,800 a 2% increase

Below the allowable tax levy limit as calculated using the 
NYS formula of 2.99% 4

Proposed 2025-2026 Levy
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Historical Levy Increases
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Year Total  District Levy Tax Levy
Change

2018-2019 $42,587,879 3.1%

2019-2020 $43,619,050 2.4%

2020-2021 $44,741,340 2.6%

2021-2022 $45,455,321 1.6%

2022-2023 $46,087,286 1.4%

2023-2024 $47,023,416 2.0%

2024-2025 $48,434,118 3.0% *

2025-2026 $49,402,800 2.0%*

District Wide

ONTEORA CENTRAL SCHOOL DISTRICT

* CPI was over 4% in 2024-2025 and 2025-2026 



Historical Assessment/Tax Rate
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Town of Woodstock
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Year Total Town 
Assessment 

Assessment 
Change

Town Tax 
Levy

Tax 
Levy

Change

Equaliz. 
Rate

Tax Rate/ 
$1000 

Assessment

Tax 
Rate 

Change

2018-19 $1,069,495,099 1.33% $13,337,498 6.78% 94.50% $12.47 5.41%

2019-20 $1,088,614,337 1.79% $14,077,592 5.55% 92.25% $12.93 3.69%

2020-21 $1,099,889,500 1.04% $14,870,897 5.64% 86.00% $13.52 4.56%

2021-22 $1,115,995,938 1.46% $15,567,861 4.69% 80.50% $13.96 3.25%

2022-23 $1,115,618,788 -0.03% $16,711,684 7.35% 61.00% $14.98 7.31%

2023-24 $1,120,683,535 0.45% $18,700,090 11.90% 46.50% $16.69 11.42%

2024-25 $1,123,625,979 0.26% $18,416,411 -1.5% 46.5% $16.39 -1.8%
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Budget Components (%)
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Three Part Budget
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Ballot Proposition #1

BE IT RESOLVED, that the Onteora Central School District Board of Education 

be and is hereby authorized to expend the sums set forth under the various 

headings which are voted upon in gross and not in detail in the total amount of 

$63,588,660 (which includes $20,000 to support public library) for the year 

commencing July 1, 2025 and ending June 30, 2026, and the Board is 

authorized to levy and collect the necessary tax thereof on the taxable property 

of the District.
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Contingency Budget
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If the budget fails on May 20, 2025:

ONTEORA CENTRAL SCHOOL DISTRICT

District can resubmit the same budget, a different 
budget or go to a contingent budget

A second budget vote would be held on June 17, 
2025

If a budget is defeated a second time, then the 
District would be required to go to a contingency 
budget

In a contingent budget, the 2025-2026 tax levy would 
remain at the same level as the 2024-2025 school 
year.

Other contingency rules would apply
No purchase of equipment

-$225,023 in recommended budget

Administrative Component Cap
Fees must be charged for Facilities Use 
(including PTA/Booster Club and town rec)

24-25 Tax Levy $48,434,118

25-26 Proposed Tax 
Levy 

$49,402,800

25-26 Tax Levy at 
Contingency

$48,434,118

Difference between Tax 
Levy Limit and 
Contingency

$968,682
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Ballot Proposition #2
(a) That the Board of Education of Onteora Central School District, in the 
Counties of Ulster and Greene, New York (the “District”), is hereby 
authorized to construct improvements and alterations to Bennett 
Elementary School and the Middle School/High School and to construct 
site, athletic and recreational improvements; and to expend therefor an 
amount not to exceed the estimated total cost of $70,500,000; (b) that the 
amounts of $10,000,000 from the District’s “2023 Capital Reserve Fund”, 
approved by the voters of the District on May 16, 2023, and $5,000,000 
available from current funds of the District are each hereby authorized to 
be expended to pay a portion of said total cost, and such expenditures are 
hereby approved; and (c) that a tax is hereby voted in an aggregate amount 
of not to exceed $55,500,000 to finance the balance of such total cost, such 
tax to be levied and collected in installments in such years and in such 
amounts as shall be determined by said Board of Education; and that in 
anticipation of said tax, bonds of the District are hereby authorized to be 
issued in the aggregate principal amount of not to exceed $55,500,000 and 
a tax is hereby voted to pay the interest on said bonds as the same shall 
become due and payable.

ONTEORA CENTRAL SCHOOL DISTRICT



Proposition #2 - Key Take Aways

What will we get - students, staff, and community - with the proposed plan?

This central campus honors the community vision that was built over the course of multiple visioning 
sessions and community forums that were held last spring and this fall and winter. These designs were 
generated in partnership with many members of our school community and create a holistic K-12 
campus that incorporates building improvements with enhancements to outdoor spaces to benefit our 
students and our community. This community vision creates a thoughtful campus that is a community 
asset and prioritizes students, staff, and community in a fiscally responsible way.  

What does this plan prevent? 

Making these upgrades at this time allows the district to be strategic and thoughtful about this shift to a 
central campus. This avoids a reactive shift in the future that may be caused by a significant loss of 
foundation aid as has been predicted by the Governor and the Rockefeller Institute study of the existing 
foundation aid formula. If we do not take advantage of this opportunity to create this enhanced central 
campus for our students to thrive, we may be forced to centralize in the future in a way that will be 
detrimental to our students, staff, and community.

What will the plan cost and how will it impact my personal finances?

The entire project will cost $70.5M. $15M in savings (reserves) will be utilized and the remaining $55.5M 
will be paid for with a bond. The savings related to the centralization are projected to make this project 
tax neutral for our taxpayers. Savings + State Aid + Capital Reserve = No Increase to Tax Levy

 For more information visit: https://www.onteora.k12.ny.us/about/optimizing-onteora
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Proposed Project Scope 
and Budget Details

Elementary Work

New construction $12,499,850 New gymnasium $6,635,460

- 10 classrooms Replace Windows $3,674,800

- Library 
Expansion

Renovate Music Rooms $2,244,000 

- Office Spaces Additional Music Room  $1,308,400

- Bathrooms Reconfigure Cafeteria/Kitchen $4,338,500

- Security 
Vestibule

Reconfigure Outdoor Space $848,700

New Drop Off Lane $2,945,800 Drainage/Electrical/Boiler/Fuel 
Tank removal

$4,130,450
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Proposed Project Scope
and Budget Details

Secondary Work
HS Science 
Classrooms

$  3,968,500

Counseling 
Center

$     957,000

Main Office 
Renovation

$  1,592,000

Nurses Offices $     594,350

Auditorium $  1,151,950

14

Campus/Site Work
Multi Use Athletic 
Field (Turf)

$   1,836,000

Track Upgrade $   3,644,800

Field Lights $      897,600

Field Drainage $      809,250

Demolition Bus 
Garage

$      809,250

Student Commons $   1,516,450

Upgrade East end 
parking at MS/HS

$   2,286,250

ONTEORA CENTRAL SCHOOL DISTRICT



15

ONTEORA CENTRAL SCHOOL DISTRICT

Proposed Project Scope
and Budget Summary 

                   
             Construction Budget Incidental (20%) Total

Elementary Building Work $38,625,960 $7,725,192 $46,351,152

MS/HS Building Work $8,263,800 $1,725,528 $9,989,328

Campus/Site Work $11,799,600 $2,359,920 $14,159,520

Total $58,689,360 $11,737,872 $70,500,000

       Capital Reserve/Cash     $15,000,000
Amount to Finance          $55,500,000

                  Total Project Cost on ballot  $70,500,000 (Not to exceed)

Incidental costs are items such as: architects, engineers, asbestos abatement and monitoring, 
legal costs, insurance, bond counsel fees, etc. 
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Estimated Tax Implication per Fiscal Advisors 

ONTEORA CENTRAL SCHOOL DISTRICT



17

Estimated Tax Implication per Fiscal Advisors 
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Financing Plan:

●Bond Anticipation Notes (BANs) Issued: 2027-2029 at an estimated 4.00% interest
●Serial Bonds Issued: 2030, maturing 2043-2048 at an estimated 4.15% interest
●Annual Debt Service Payments: Payments average $3.9 million
●Annual Building Aid Received: Building Aid average $1.3 million
●Annual Projected Savings: Savings average $3 million

●Projected Annual Tax Impact from the project:    $0 per year 

18

         Financing Summary     
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Summary of Post-Vote Timeline for 
Construction

If the project vote passes on May 20, 2025, the tentative timeline could look as follows:

● July 2025 – June 2026: Design documents finalized based on faculty, staff, and student 
feedback.

● July 2026 – January 2027: Review and approval by the State Education Department (SED).
● February – March 2027: Project bidding and award (bids must be at or below voter-approved 

amounts).
● Summer 2027: Construction begins.
● September 2028: Construction completion.

This structured process ensures careful planning, regulatory approval, and cost control before 
project execution. Student and staff safety during construction will be the priority of the District and 
School House Construction who will manage the project and represent the District.
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Ballot Board Seats

ONTEORA CENTRAL SCHOOL DISTRICT

▪ Two Board Trustee seats with terms from July 1, 2025
through June 30, 2028.

▪ 3 Candidates
˃ Daniel Aliberte
˃ Jenny Jared
˃ Rory Smith

▪ Get to know the candidates at Meet the Candidates night on
May 15th at 6 PM in the Middle High School Auditorium. This
event will be moderated by the League of Women Voters
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Budget Timeline

ONTEORA CENTRAL SCHOOL DISTRICT

May 20, 2025 Budget Vote and Board Elections 
2pm - 9pm
- Voting will take place at Bennett and Woodstock schools
- Eligible voters can vote in either of the two buildings

June 17, 2025 Second Budget Vote if Necessary
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For more information regarding the budget please contact:

Monica LaClair, CPA
Assistant Superintendent for Business 

mlaclair@onteora.k12.ny.us
845-657-8499

Victoria McLaren, Superintendent
vmclaren@onteora.k12.ny.us

845-657-8851

Questions? Comments?


