


WOODSTOCK YOUTH CENTER/ANDY LEE FIELD 

TASK FORCE

● CONVENED IN JUNE 2023 

● AFTER PUBLIC INPUT AND MULTIPLE REVISIONS TO THE 

MASTER PLAN

● TODAY WE ARE PRESENTING OUR FINAL 

RECOMMENDATION 



FINAL RECOMMENDATIONS

● REIMAGING AND REVITALIZING THE YOUTH CENTER,  

SENIOR CENTER AND ANDY LEE RECREATIONAL CAMPUS

● PUBLIC REFERENDUM NOVEMBER 3, 2026

        - $15 MILLION BOND

● OFFSET BY PRIVATE FUNDRAISING AND GRANT 

OPPORTUNITIES

 



  

http://www.youtube.com/watch?v=Lr9grMzlL_s


 WOODSTOCK’S COMPREHENSIVE PLAN 
LEGALLY COMPELS THE TOWN

SUPPORTING OUR SENIORS WHILE ATTRACTING AND RETAINING YOUNG FAMILIES

“Community services and recreational facilities are essential elements that make a 
community attractive and livable.” - pg 42

“Recreational facilities as well as services for seniors and youth need to be both 
maintained and expanded in order to provide support for the town’s aging 
population and attract and assist young families.”  - pg 30

“Providing a variety of community services and recreational opportunities by: 
ensuring that facilities and activities address the needs of all residents; and 
implementing a plan to maintain and expand recreational facilities.” - pg 5

The Community Vision “includes fostering connections through improving links to 
each other in multiple ways, whether by expanded trails, paths and sidewalks, by 
enhanced communications networks, or by recreational opportunities for the whole 
community to enjoy.” - pg 3



THE TASK FORCE’S ORIGINAL MANDATE WAS BROADENED 

TO INCLUDE THE ENTIRE ANDY LEE CAMPUS 

● 5/23/23 - Town Board voted to allocate $200,000 for planning

● 5/14/24 - After a competitive bidding process, Town Board voted 

to hire EDR/Phinney Group to develop Master Plan ($64,500 paid)

● 9/17/24 - After viewing the Master Plan, Town Board gave 

consensus to pay EDR/Phinney Group to further develop the plan 

and budget in preparation for referendum. ($51,295 paid)      

● Total spent = $115,795



Task Force Public Outreach 2023-2026:

● Three Public Town Hall meetings 

● Multiple stakeholder group meetings

● Stakeholder focus groups with EDR/Phinney Group

● A survey mailer to Woodstock households

● Three Town Board presentations

● Prominent signs with QR code 

● Volunteers’ Day and Library Fair information tables



INCORPORATED COMMUNITY FEEDBACK:

● Revising the Andy Lee Field Master Plan, reducing the 
footprint, increasing open space, and cutting total 
budget in half (Approx. $15 million from ~$30 million) 

● Fundraising ($1.2 million in private donations pledged)

● Applying for grants with the support of Representative 
Pat Ryan, State Senator Michelle Hinchey and Ulster 
County Executive Jen Metzger



EXCITING GRANT OPPORTUNITIES



  
  

  EXISTING SITE CONDITIONS



ORIGINAL PLAN



  REVISED PLAN





 





 











  

http://www.youtube.com/watch?v=Lr9grMzlL_s


KEY SITE FEATURES:
● New Youth Center, New Pool, New Senior 

Center Addition, New Pavilion
● Usable Natural Space Increases by 6 Acres
● Accessibility Throughout
● New Nature Trail Loop
● Improved Playground, Courts and Fields 
● Parking Spaces Doubled
● Site Drainage/Stormwater Management



FINANCIALS:





Dollars and Sense 
$15 Million Bond

● What Does this Mean for Taxpayers?
● Town-Designated Full Market Value of $500,000

○ ~$145 per Year Tax Increase ($12/month)
○ Every $1 million raised privately/grants 

lower tax impact by ~$10 per year



No Significant Net Operational 
Expenses

● Revenue to Offset Expenses
● Sustainability Offsets Energy Costs
● Original Plan Revised to Limit New 

Expenses



NEXT STEPS
● It’s Been 50+ Years
● Let the People Decide
● Town Board Vote This Month for a 

November Public Referendum
● Offset Cost Through Accelerated 

Private Fundraising (501c3 In Place)
● Continue Grant Applications



ADDITIONAL COMMENTS 
FROM TASK FORCE



THANK YOU!
***

THIS PLAN IS OUR 
FINAL RECOMMENDATION 

TO THE TOWN

Ben Schachter, Peter Cantine, Patrick Acker, 
Joseph Appel, Jason Glaser, Jackie 

Manganaro, Laurie Osmond


